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Instructions to the candidates:
1) Answers any five questions.

2) All questions carry equal marks 14 each.

Q1) Define and explain the concept of six sigma. Explain its importance in improving
operational efficiency.

02) Discuss concept of knowledge management and write process of KM.

03) Explain the term TPM &TQM. Explain How these techniques are useful in
increasing productivity.
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04) Explain the concepts of mergers and acquisitions. Write detail procedures of

merger and acquisition.
05) What is corporate Governance. How it is important for shareholders confidence?

06) Explain the term E-Business and discuss Models of E-business with suitable
examples.

Q7) Write short notes (any two).
a) Narayan Murthi committee report on corporate Governance.
b) Evaluation of KPO
c) CSR

08) Compare & contrast the theory of constraints and six sigma.
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