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Instructions to the candidates :-

1)  All questions are compulsory.

2)  All questions carry equal marks.

Q1) Answer any one in 500 words each : [20]

a) What is leadership? Critically evaluate Vroom's Normative Decision
Theory of leadership?

b) What is organizational culture? How can an organisational culture be
created and maintained? What factors can influence the organisational
culture to change?

Q2) Answer any one in 500 words each : [20]
a) Define conflict. Discuss the different levels of conflict in detail.

b) Explain the role of motivation in organisations. Illustrate how an
organisation can use goal-setting to motivate employees.

03) Answer any two in 250 words each : [20]
a) Compare and contrast Maslow's, Alderfer's and Herzberg's theory of
motivation.

b) FElaborate the concept of self leadership and super - leadership. How do
they differ from servant leadership?

c) Explain the forces affecting organisational behaviour.

d) Elaborate the different forms of electronic communication

PTO.


http://www.sppuonline.com

(Q4) Write short notes on any four in 100 words each :

a)
b)
c)
d)

Autocratic model of OB

VIE model

Empowerment
Consequences of work stress
Grapevine communication

Hofstede's dimensions of culture
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