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PRINCIPLES OF MANAGEMENT
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Time : Three Hours Maximum Marks : 70

N.B. :(— (i) Answer any 7 questions.

(i) All questions carry 10 marks.

1. Write short notes on any fwo : [10]
(@) Need for co-ordination
(b) Morale

(¢) Process of control.

2. Explain Henry Fayol's theory of Principles of Management. [10]

3. Explain the step-by-step procedure of decision-making. [10]
4, State and explain the different types of plans. [10]
5. Differentiate between : [10]

(a) Tall and Flat organisation

(b) Authority and Power.
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6. Discuss the different styles of Leadership. [10]

7. With the help of a diagram, explain Maslow's theory of hierarchy
of needs. [10]

8. How can communication be made more effective ? [10]

9. Define Management. Briefly explain the internal and external factors

that affect management. [10]
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