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N.B.N.B.N.B.N.B. :— :— :— :— (i) Question No. 1111 is compulsory.

(ii) Attempt any four out of the rest.

(iii) Figures to the right indicate full marks.

1.1.1.1. Write short notes on (any four) : [20]

(a) 7’s of Project Management

(b) Resource Co-ordination

(c) Critical Path Analysis

(d) Quality Performance Planning

(e) Improving Project Performance

(f) Social Cost Benefit Analysis.

2.2.2.2. What is ‘Project Management’ ? Explain the role, skills and knowledge

areas required for project manager. [15]

3.3.3.3. What is ‘Strategy Planning’ ? Explain the need for strategy in Project

Management and also Strategic Planning Processes. [15]
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4.4.4.4. What is the Maning of Gantt Charts ? Explain the representation,

process and application of Gantt Charts. [15]

5.5.5.5. What is ‘Improvement Activities’ ? Explain in detail the types of

Improvement Activities. [15]

6.6.6.6. State the future challenges for ‘Project Management’ and explain

the ways for improving the Project Management. [15]

7.7.7.7. Explain the different aspects of project analysis. [15]
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