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Instructions to the candidates:

1) All questions are compulsory.

2)  All questions carry equal marks.

Q1) Answer any one in 500 words each: [10]
a) Explain the forces of O.B. Discuss how organisational culture is
transmitted.

b) Discuss the contribution of Dr. Udai Pareek to understanding
organisational culture.

02) Answer any one in 500 words each: [10]

a) Discuss how the employees can be motivated by structuring jobs;
applying the relevant theory of motivation.

b) Bring out the difference between content theories of motivation and
process theory of motivation. Discuss Alderfer's theory critically.

03) Answer any one in 500 words each: [10]

a) Explain employee empowerment. Discuss various programs that
encourage employee participation.

b) Discuss Her sey and Blan chards leadership model and critically evaluate
its application to organisation context.

04) Answer any one in 500 words each: [10]

a) How do organisations manage employee stress? What can be the
concequences if stress is not managed?

b) Discuss different levels of conflicts and the sources of conflict.
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05) Answer any one in 250 words each: [10]
a) Collegial model of OB
b) Role of self - Efficacy in goal - setting theory
c) Substitutes of leadership

d) Function of communication.
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